[image: image1.jpg]



Providing a Voice for Northeast Colorado
Policies 
and Procedures
Adopted

April 2006

Table of Contents

Introduction
3
Dues
4
Emeritus Members
5
Political Candidate Forums
6
Registration Rates for Meetings
7
Role of Public at Meetings
9
Issue Management Procedures
9
Interpreting Policy
10
Letters of Support
13
Introduction
This manual documents those decisions made by the Progressive 15 concerning the internal management of the organization.  The procedures included within this book are intended to provide guidance to future staff and Board of Directors and members relative to the historical management of the organization’s many facets.  It is hoped that this guidance will help streamline the internal workings of the organization and encourage consistency and fairness in the management of Progressive 15.

These operating policies and procedures should not conflict with the organization’s Bylaws, but rather serve to supplement those Bylaws.  In the event that there IS inadvertent conflict between the Bylaws and these internal procedures, then the Bylaws will prevail.

This manual is intended to be a living document that changes as the needs of the organization change.  All procedures within this book must have been previously adopted by the Board of Directors.  It shall be up to the discretion of the Board of Directors to amend, add to or delete from the procedures contained herein.

Progressive 15 Dues Structure
Individual

$100

Associations

$150

Non-Profits

$150

Education/Schools
$150

Business (1-10)
$200

Business (11-25)
$300

Business (26-50)
$400

Business (51-100)
$500

Business (101-200)
$1000

Business (200+)
$1750

Cities & Towns


.06 cents per capita

Counties

.10 cents per capita

Minimum dues $100  Maximum dues $1750
Emeritus Members
At the Board’s approval, Progressive 15 may grant an Emeritus membership status to any individual in recognition of outstanding service to the organization.  Emeritus members are entitled to receive one vote at all Progressive 15 meetings, receive all Progressive 15 member communications, and are provided a complimentary registration at all Progressive 15 events.  Emeritus members will be asked to pay for the cost of meals at the guest rate.

1.
Current Emeritus Members


a)
Rick Dykstra

Political Candidate Forums
By hosting a series of Political Candidate Forums during election years, Progressive 15 has played an important role in exposing  Northeastern Colorado to the various candidates for state and national political offices pertinent to  Northeastern Colorado.  In order to ensure an equitable and informative platform for these forums, the Board of Directors has adopted the following guidelines:

1.  All legitimate candidates for each race will be invited to participate.  While most political races will include only the Republican and Democrat nominees, Progressive 15 recognizes that some races will include third party candidates who are certified for the ballot by the Secretary of State and who desire to participate in these candidate forums.  In the interest of exposing  Northeastern Colorado community to ALL legitimate candidates and to diverse opinions on the issues which shape the election, Progressive 15 will endeavor to invite such third party candidates to participate in the forums.  (The Progressive 15 Board of Directors reserves the right to make the subjective determination as to whom they will extend such invitations and to whom they will deny such access; such decisions shall be final.)

2.  All recognized media are encouraged to attend, and unless explicitly stated by Progressive 15 to the contrary, no media representative will be allowed to exclude or restrict any other media’s participation in the forums.  (The Progressive 15 Board of Directors reserves the right to make the subjective determination as to whom they will extend such invitations and to whom they will deny such access; such decisions shall be final.)

3.
Forums will be designed so each candidate for an office will present at the same time rather than presentations by party.

4.
These forums will be designed to be information gathering for our membership rather than debate between the candidates.

Registration rates for

Progressive 15 meetings
1.   All Progressive 15 educational programs should net a profit for the organization.

Progressive 15 is in a unique position to attract key influencers on current issue topics to present at such programs, therefore, there is value to the membership (and public) in the types of educational/informational programs that Progressive 15 can host.

2.
Progressive 15 members should receive a discounted rate at Progressive 15 meetings.  There will be two basic registration rates for all Progressive 15 meetings:  a “Member” rate and a “Non-Member” rate.  The Non-Member rate should be at a significant enough premium to the Member rate so as to encourage non-members to join Progressive 15.  It is suggested that this rate differential be $10.

3.
Featured presenters at any Progressive 15 meetings should not be charged a registration fee or a meal charge for the time that they are presenting at the meeting.

4.
State Elected Officials and media representatives will not be charged a registration fee to attend Progressive 15 meetings, but they will be asked to pay the Guest Rate for any meals in which they participate.  
5.
Similarly, any staff members who are affiliated with State and National elected officials and who attend Progressive 15 meetings will be charged only for their meals.

6.
National Elected Officials and the Governor will not be charged for either the registration rate or any meals in which they participate.

7.   All agency representatives will be required to pay a registration fee unless they are part of the featured program.

8.
Employees of a member business are considered “Members” themselves by virtue of their affiliation with the member business and are entitled to receive the discounted Member registration rate.

9.   Spouses of registered attendees may attend Progressive 15 meetings at a discounted “Spouse/Guest” rate which is to be determined by staff per the specific event and which should at least cover the cost of all meals.

Role of the Public at 
Progressive 15 Committee Meetings
1.  Progressive 15 Committee Meetings are Open to the Public.  In an effort to promote to the general public the work that Progressive 15 does on behalf of the Northeastern Colorado, Progressive 15 encourages all interested people to attend Progressive 15’s semi-annual committee meetings.  The media are similarly invited and encouraged to attend to learn about the issues that Progressive 15 is following and the work that Progressive 15 is doing in regards to those issues.
2.  The Role of Non-Members at Progressive 15 Committee Meetings is Restricted
Because Progressive 15 members have invested in the organization, and because only members should determine the policy for their organization, the following guidelines will be followed in regards to the role of non-members at Progressive 15 committee meetings:

a)  Progressive 15 members and non-members should be seated separately to enable the Chairman to easily determine the status of all attendees without having to ask each person.  Ideally, members should be seated “at the table”, and non-members should be seated “in the gallery”.

b)  At the Chairman’s discretion, non-members may ask questions during the meeting for clarification purposes.  These opportunities to non-members should be restricted to questions ONLY, and should not be abused by advocating personal or organizational agendas.  The Chairman is encouraged to interrupt such public input if he/she feels that the comment has gone beyond the bounds of a simple query.

c)  Non-members may NOT participate in discussion on the development of Progressive 15 policy, nor may they participate in any voting which the committee may engage in related to such policy development. 

3. 
 Non-Members May Join Progressive 15 at Committee Meetings.  Non-members who attend Progressive 15’s semi-annual committee meetings are encouraged to join Progressive 15 at that time and thereby earn the right to actively participate in the discussion on and development of Progressive 15 policy.
 Policy/Resolution Procedures
1.
All Progressive 15 policy resolutions must be adopted by the Board of Directors. Each resolution or policy statement which is adopted shall have an effective life of five years.  Nothing herein shall be construed to preclude the Board from rescinding resolutions prior to the expiration of said resolution’s predefined sunset life.  

2.
At the conclusion of this 5-year period, the resolution will be referred back to the committee from whence it originated (or, in the case of resolutions which did not originate from a committee, to which it is most appropriately related to) for review.  At this time, the committee will be charged with the responsibility of recommending to the Board one of the following actions:

a)
RENEW the resolution “as is” for another 5-year period,

b)   AMEND the resolution as recommended by the committee and renew for 

another 5-year period, or

c)
RESCIND the resolution if it is no longer applicable.

If a committee fails to consider an expiring  resolution that has been assigned to it, the Board of Directors may opt to consider the resolution in the committee’s stead and make one of the three recommendations listed above.

The Board will then be responsible for acting on the committees’ recommendations.  In the event that neither the designated committee or the Board of Directors considers a resolution at the conclusion of it’s 5-year life, then the Board will be notified of the resolution’s pending sunset and be given an opportunity itself to RENEW or AMEND the resolution; if no action is taken by the Board, then the resolution will sunset and be removed from Progressive 15’s policy book. 

Interpreting Progressive 15 Policy and Applying that Policy to Emerging Issues

It is appropriate and necessary that Progressive 15 take an active role in influencing the outcome of emerging issues that affect the Northeastern Colorado.  In order to balance its grassroots control with the ability to make timely decisions, Progressive 15 defines the following roles of the Board, the Board of Directors, the policy committees and the staff in acting on Progressive 15 policy.

1) The Progressive 15 Board of Directors has sole responsibility for adopting Progressive 15 policy.

2) Progressive 15’s staff and volunteer committee leaders will work together to identify emerging issues and statutory or regulatory proposals which affect the Northeastern Colorado.  As such specific issues are identified, and to the extent that Progressive 15 has clear policy providing guidance on such issues, the Executive Director may act on behalf of the organization without any further consultation.

However, if  Progressive 15’s policy doesn’t provide the Executive Director with such clear direction, then Progressive 15’s committees (via the full committee when schedules allow, or the committee’s Advisory Panel during interim periods) should recommend appropriate action to Progressive 15’s Board of Directors.

3) Upon receiving such a recommendation from a committee or subcommittee, the Progressive 15 Board of Directors will review the issue at hand, the applicable Progressive 15 policies, and the sub/committee’s recommendation, and (upon approval by a 2/3rds majority of the quorum present at any Board of Directors) opt to take one of the following three actions:

a) Endorse the committee’s recommendation.

b) Override the committee’s recommendation.

c) Take NO POSITION.

4) When the Board of Directors has taken such a position, the staff will convey that position to the appropriate parties.
Letters of Support
Progressive 15 is willing to consider writing Letters of Support as part of their role in public advocacy.  Each request will be reviewed and decisions made by the Board of Directors of Progressive 15.  The following procedure is in place to handle such requests:


1.
The person/business/agency requesting must be a member of Progressive 15

2.
The person/business/agency requesting the Letter of Support must contact their Board Representative from the County in which they are a member.  They must provide that Board member with enough back up materials and information for them to be able to bring forth the request.

3.
The board member will then make the presentation at the next regularly scheduled Board of Directors meeting for consideration.

4.
Should expediency be a major factor, the Progressive 15 by-laws allow for the Executive Committee to make such decisions between board meetings.
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